
Sharing stories.
Uniting sectors. 

Enabling change. 
2017 Annual Review



Our community came together 
to collectively raise over 
$1.8 million, plus extensive in-kind 
support, to enable 46 grassroots 
non-profits and social enterprises 
to scale their operations, deepen 
their impact and for some, 
fundamentally change the 
trajectory of their organisations. 

The Funding Network (TFN) 
is not just about funding, it is 
a catalyst for connecting the 
right people and resources with 
the right grassroots non-profit 
organisations, where everyone 
can build their capacity for good.

IN 
2017

Enabler

Amplify the impact of grassroots non-profits by providing rich conditions to 

support their growth and engage individuals, influencers, corporations and 

government in the work of our TFN Alumni. 

Access

Provide grassroots non-profits, corporations and foundations access to 

TFN’s methodology to spread practices into new areas and geographies in 

Australia, and deepen the positive impact we’re having in the community. 

Stability

Ensure our financial sustainability so we can continue to support more 

non-profit organisations, via a mix of self-generated revenue and 

philanthropic support, whilst maintaining a high-performing team.

Australians are famed for their spirit of 
entrepreneurship, particularly when 
coming up with new ways to tackle our 
most persistent community challenges. 
However, many innovations fail because of 
a lack of access to funding and resources. 
These barriers are limiting our potential 
for a more equitable society.

Our vision
A more equitable society, and a 

social sector that has access to 

the connections and resources 

it needs to thrive.

Our purpose
To build the capacity of grassroots 

non-profit organisations, by 

helping to democratise giving 

and facilitating deeper 

community engagement.

Our goals
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Why we 
support 
grassroots 
non-profits 
and social 
enterprises

1. Powell, A., Cortis, N., Ramia, I. and Marjolin, A. (2017) Australian Charities Report 2016. Centre for Social Impact and 
Social Policy Research Centre, UNSW Australia.

“TFN has been a great launchpad 
for our success. There’s no doubt 

that TFN has been invaluable to our 
growth, reach and impact”.

- TFN Alumni Impact Evaluation Survey

Grassroots charities are small organisations working at 
the coal face of society to address some of our most 
persistent social challenges. They play a critical role in 
developing innovative solutions to complex social issues 
through bottom-up leadership, disruptive change that seeks 
greater equality, democratic decision-making, and a deep 
involvement with the community in which they operate. 

However, there is a desperate lack of funding for these smaller social 

change programs, with new Australian Charities and Not-for-profits 

Commission (ACNC) data revealing just 4% of Australia’s charities 

receive a whopping 80.6% of total funding1. So, that’s where The 

Funding Network comes in. We’re working to fill this funding gap; 

to nurture and boost grassroots organisations that are:

 Often in the best position to understand and address the 

systemic forces at the root of community problems;

 Deeply engaged with the communities they represent. 

This means they know the social fabric and are committed 

to developing solutions that work; and

 Working efficiently with lower operating costs, as 

compared with big NGOs. 

New ACNC data 
reveals just 4% of 

Australia’s charities 
receive a whopping 

80.6% of total funding
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TFN LIVE: 
CROWDFUNDING EVENTS 
– OUR APPROACH

TFN LEARN: 
OUR CAPACITY BUILDING INITIATIVES

Research:
Identify grassroots non-profits 
with innovative solutions to 
community problems, and align 
philanthropic support through 
live crowdfunding events.

Upskill:
Train and mentor non-profit 
leaders to clearly articulate 
their purpose, their stories and 
their funding needs through 
pitch coaching workshops.

Review:
Undertake due-diligence 
on applications then curate 
an independent selection 
panel to select three 
grassroots non-profits and/
or social enterprises to 
pitch at each event.

Teach:
Guide and support corporate 
and non-profit clients to run 
their own live crowdfunding 
events by sharing our 
methodology and key 
elements for success.

Inspire:
Create memorable and 
inclusive experiences, 
uniting non-profits with 
those seeking to make a 
meaningful contribution to 
the community.

Mentor:
Create mentoring 
opportunities for non-profit 
CEOs with corporate CEOs 
and Non-Executive Directors 
where expertise and learnings 
flow both ways.

Report:
Provide donors updates and 
impact stories 12 months on 
so they can see how their 
funds and in-kind support are 
changing lives for the better.

Volunteer:
Facilitate skilled 
volunteering opportunities 
for individuals and 
corporations interested 
in learning new skills and 
building the capacity of 
non-profit organisations.

Our work

Our model

The Funding Network (TFN) is the largest 
live collective giving model in Australia, 
pioneering an inclusive approach to 
philanthropy. We build the capacity of 
grassroots non-profits by harnessing the 
power of storytelling via crowdfunding 
events, then lever these to create deeper 
donor connections to community through 
mentoring and in-kind support. The common 
thread that weaves through all facets of 
our work is a strong focus on building the 
capital, skills, connections and resources that 
grassroots non-profits need to thrive. 

The result? TFN is building bridges between 
business, philanthropy and the social sector 
to transform compassion into action and 
unleashing the vast potential of citizen 
support for our communities.
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CURRENT STATE: ISSUES PARTICIPANTS ACTIVITY

Lack of access to funding
Easy and supportive 

application process

Difficult to attract and 

retain talent

Pitch coaching, marketing, 

volunteering and mentoring 

Lack of access to networks
Crowdfunding event providing 

access to donors en-masse

Limited education on 

social issues
Hosting events

Lack of opportunity to 

showcase corporate 

social responsibility

Matched funding 

Limited engagement 

opportunities
Staff and client engagement

Don‘t know where to 

find small NFPs

Access to NFPs where 

due-diligence has been done

Fear of failure giving to 

the right not-for-profits

Opportunity to give with 

peers at events

Limited engagement 

opportunities

Opportunity to provide 

personal expertise and 

access to networks
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Non-profits and social 

enterprise programs working 

at the grassroots of society

Corporations, philanthropic 

foundations and 

government investing 

in community programs

Donors wanting a meaningful 

experience and accessible way 

to contribute to community 

IMMEDIATE 
CONSEQUENCES

FUTURE STATE

Increased belief in programs 

and confidence in pitching 

and storytelling 

Stronger reach through 

heightened brand awareness 

and stronger networks

Efficient access to networks 

for funding and resources

Improving ability for 

grassroots organisations 

to serve more people

Showcasing community 

commitments to stakeholders

Achieving a higher social return 

on community investments

Leveraging community 

investments and staff morale

Demonstrating an 

alternative way to achieve 

demonstrable outcomes

Increased knowledge 

about civil society

Clearer understanding on 

what‘s happening in society

Sense of societal relevance 

and purpose

Deepening the culture of 

giving and civic action 
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Our free market system has long provided a path to 
wealth creation for those with the resources to get started. 
But, for those who have promising new approaches to 
solving intractable social issues, many ideas fall by the way 
side for the lack of funds and access to networks.

TFN was established to bridge 

this gap, but we have also 

tapped into something far more 

powerful, and that’s community 

capital. We’re thrilled to say that 

live crowdfunding is fulfilling its 

promise of getting capital and 

resources to a wide range of 

deserving social entrepreneurs.

This year, 46 grassroots non-profit 

organisations have provided a 

wonderful snapshot of Australian 

ingenuity. Over 2,250 donors 

watched their stories unfold and 

provided support that will amplify 

their impact long into the future. 

And, speaking of the future, this will 

be my last Annual Review after 

co-founding TFN in 2013. It has been 

a true privilege to be at the helm 

until now, and I warmly welcome 

TFN’s new CEO, Julie McDonald. 

I’m confident Julie, our board and 

our terrifically talented team will 

scale TFN to even greater heights.

People say how empowering TFN 

is for everyone involved; from the 

affirmation social entrepreneurs 

receive from reaching audiences 

en masse, to the positive sensation 

people get when giving with peers. 

TFN now occupies a special place in 

the philanthropic landscape, and for 

this I will be eternally grateful to all 

our funding partners and each and 

every person who has contributed 

to our success.

Warm wishes,

Lisa Cotton

TFN has come a long way since its beginnings only five years 
ago, and is now an established and recognised player in the 
Australian philanthropic scene. 

This year, Lisa Cotton and her team 

continued to deliver on our mission 

to build the capacity of grassroots 

non-profit organisations. To date, 

TFN has facilitated nearly $7 million 

funding for 184 grassroots 

non-profit and social enterprises, 

as well as providing much needed 

non-financial assistance through 

skills training, and introduction to 

support networks.

I am delighted to report that during 

2017 the industry has recognised 

these achievements, with TFN being 

given several awards from ProBono 

Australia, Philanthropy Australia, 

Anthill and Third Sector. 

This is a wonderful affirmation of 

Lisa Cotton’s abilities as a CEO, and 

the hard-working team she has put 

together. Lisa has left a strong base 

for Julie McDonald, the incoming 

CEO, and the board is looking 

forward to working with Julie on 

the next leg of TFN’s journey.

Having created a proven model 

through our own live crowdfunding 

events, we have now identified an 

exciting new area for growth. We 

plan to pass on our skills to other 

organisations, so they can run their 

own crowdfunding events with 

our support. This will allow us to 

amplify our mission and spread TFN’s 

benefits to more non-profits around 

the country.

Lastly, I would like to thank the 

directors of TFN for their support, 

engagement and counsel during the 

year. TFN is truly privileged to have 

such a talented and diverse board.

Best wishes, 

Mark Osborn

A message 
from the 
CEO 

A message 
from the 
Chairman
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2017 Third Sector Awards 
CEO of the Year

recognising the most outstanding 

CEO in the third sector.

2017 Philanthropy Australia 
Best Small Grant Award

for significant achievements in 

small grant-making, recognising 

philanthropic excellence and 

honouring exemplary leadership.  

2017 Pro Bono Australia’s 
Impact 25 Award

recognising the most influential 

people in the Australian social sector.

2017 Anthill Smart 100 
Innovation Award

the largest awards program 

dedicated to innovation in Australia.

Recent awards 
and accolades
We’re humbled to be 
recognised for these awards, 
highlighting the power 
of collective giving and 
its capacity to unite and 
empower all sectors to play 
a role in positive change.

facilitated 

$6.8 million

plus, over

$1.5 million
value in-kind support

to support

184

452

 50+ 

in 5cities 
(Sydney, Melbourne, Perth, 
Brisbane and Canberra)

with 

6,505+ 

social entrepreneurs 
through pitch coaching 

grassroots non-profits 
and social enterprises 

we’ve 
partnered with

co-hosting corporations,  
foundations and 
government entities

white label live 
crowdfunding events7

251

45

and empowered 

of whom have 
presented at

live crowdfunding 
events and

1,597 donors 
connecting with the 
nonprofits after the events.

people joining our collective 
giving movement and

The TFN Ripple 
Effect - Our 
Impact To Date

Over the past 
four years 
we have: 
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Primary insights

The financial benefits from 
TFN’s support have a major 
impact on the growth 
and sustainability of our 
Alumni, which was found 
to be complemented by 
non-monetary benefits, 
particularly relationship 
building and capacity 
development. 

Alumni reflect positively 
on the TFN experience.

Alumni found the process of 
applying, preparing, pitching 
and reporting to be efficient 

and non-burdensome.

TFN provides flexibility 
to raise funds for their 

most critical needs. 
Alumni each raised over $28,000 
on average at TFN events, which 

has allowed them to put resources 
towards their key needs.

The value of TFN’s 
support extends 

beyond fundraising. 
When asked about the relative 
value of different elements of 

the TFN experience, respondents 
weighted other non-monetary 
aspects equally to the funding.

A third of Alumni 
received valuable 
in-kind donations. 
Thirty per cent of Alumni 

received in-kind donations that 
were “extremely valuable” or 

“very valuable” as a result of TFN 
connections, such as professional 

services or board membership.

Increased credibility 
with donors. 

Most Alumni felt that TFN had 
increased their credibility with 

donors, with many saying it 
enabled them to connect with 

donors that they otherwise never 
would have been able to.

Alumni learn a lot 
through the experience.

The entire TFN participation is 
considered a learning experience, 
but pitch coaching appeared to be 
the differentiator. There is a notable 

shift in confidence of non-profit 
leaders from before pitch coaching 

to afterwards.

Relationships made 
through TFN have 
the potential to be 

transformative. 
Almost all Alumni made lasting 
connections and over half of 

these considered these 
relationships to be “extremely 
valuable” or “very valuable”. 

Some of these relationships had 
transformative effects, either in 

terms of generating ongoing funding 
or other operational benefits.

Alumni gain the most 
impact when they take 
advantage of multiple 

elements of TFN. 
The Alumni who found the 

experience to be most impactful 
typically leveraged multiple 

benefits from their involvement, 
including fundraising, valuable 
relationships, in-kind support, 
and a pitch strategy they could 

continue to use for future 
fundraising efforts.

Our Impact 
Evaluation

Key findings 

This evaluation of TFN demonstrated that it 
has been a transformative experience for many 
grassroots non-profits and social enterprises, 
creating a lasting impact that goes well beyond 
the funds raised at events.

Average rating of 
overall positivity of 
the experience for 
non-profit Alumni 

(out of 10).

Portion of the 
impact attributed 
to the collective 
giving element.

49% 

Portion of the 
impact attributed to 

capacity building, 
relationships 

formed and other 
non-monetary 

elements.

51% 

8.9 
Rated the 

experience of 
working with TFN 

as a 9 or 10.

71%

In October 2017, we worked with 
Social Ventures Australia to conduct an 
independent assessment of the impact 
we’ve had on our non-profit Alumni over 
time. This evaluation was designed to test 
TFN’s theory of change and gain a deeper 
understanding of the multi-dimensional 
effect of the model.

Two thirds of 
respondents said 

that TFN had a 
critical or important 

impact on their 
ability to get to 

where they are now.
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“It’s rare that you 
find yourself in a 

room with so many 
passionate and 

generous people. 
Overall, TFN’s 

combination of wise 
words, connections 

and total funds 
raised, will leave a 

lasting impact on our 
organisation and more 

importantly, change 
the lives of many 

children in need.”
- Matthew Keast, KidsXpress

 Fundraising

Funding is considered the single most 
valuable element of the TFN experience. 
Alumni explained that the funds they 
received helped to cover program costs, 
hire new staff, or provide “breathing 
room” for their operations.

Respondents described the experience 
of fundraising through TFN to be much 
more satisfactory than typical grants 
processes. The timing and speed was 
considered to be very helpful. They also 
valued the flexibility with which funds 
could be used.

“This was a great example 
of how to engage people’s 
hearts, talents and finances 
through a highly creative and 
exhilarating experience.”

While all Alumni received funds after 
they pitched at a TFN event, 38% went 
on to receive further funding from the 
TFN network. The median amount was 
about $10,000 and the maximum was 
around $400,000. 

 Capacity building

The learning and capacity building 
aspect was consistently mentioned as 
a high-value component of the TFN 
experience. Survey and interview results 
put this slightly behind the relationship 
building element, coming in as the third 
highest ranked element of participation. 
Pitch coaching was the most important 
component of this.

Using TFN’s framework enabled them 
to share their organisation’s mission 
more clearly and succinctly, to 
develop stories that cut through the 
clutter of daily communication and to 
shape their narrative into something 
powerful and motivating.

“The overall coaching and 
preparation experience was far 
more beneficial than we ever 
imagined it to be. To finesse our 
pitch - in length, suitability for 
target audience, and punch - is 
a real art and the coaching from 
TFN was invaluable.”

 Marketing and promotion

For most, ongoing marketing and 
promotion from TFN was a ‘nice-to-
have’, but not a huge part of the TFN 
impact. A few respondents provided 
examples where they were able to 
access new audiences as a result of 
TFN’s promotional effect and use this 
to raise awareness of their organisation.

Most Alumni also noticed a positive 
effect from their association with TFN 
in terms of their credibility with donors. 
For small non-profits, this association 
was significant in that it allowed access 
to new connections that would have 
otherwise been out of reach.

 Confidence and 
encouragement

Confidence building and affirmation 
were aspects that were described as 
valuable components of TFN’s model. 
Respondents reported a notable shift in 
confidence after the event, as a result of 
both the pitch coaching workshop and 
the opportunity to gain support from a 
live audience en masse. 

 In-kind support

Two-thirds of respondents stated that 
they received some form of in-kind 
support as a result of connections made 
at a TFN event. This is consistent with 
data collected by TFN which tracks 
in-kind donations received for up to 
12 months after an event, and shows that 
around $1.5 million worth of support has 
been received by Alumni since 2013. 

The findings demonstrated that in-kind 
support has the potential to be a 
valuable part of the TFN experience, 
particularly when organisations have 
the tools and capabilities to make the 
most of the opportunity.

 Connections and 
relationships

Networking and relationship building 
was considered the second most 
valuable element of the TFN experience. 
Almost all respondents stated that 
they made lasting connections as a 
result of their participation and over 
half considered these to be “extremely 
valuable” or “very valuable”.

“Following our presentation we 
met a number of people at the 
event. These people have gone 
on to become our major donors. 
We have also been put forward 
for a number of opportunities 
we would not have come across 
had it not been for the people 
we met at TFN.”

How did individual 
elements of TFN 
contribute to the 
overall impact?

Respondents were asked to rank the relative benefit of 
different elements of the TFN experience to understand 
which elements have the strongest contribution to the overall 
impact. Funds received were the most highly ranked element, 
however they also show that other elements, particularly the 
access to new networks and pitch coaching, were also very 
highly valued and sometimes over the money itself.

O
th

e
r

Sources compiled during this evaluation

1. Survey of TFN non-profit Alumni, conducted by SVA Consulting, October 2017, n=60

2. Interviews with TFN non-profit Alumni, conducted by SVA Consulting in partnership 
with TFN, October 2017 n=19

3. TFN Outcomes at a Glance data collection

References

49% 19% 7% 2%

1%

20%
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Our 
network

“TFN is a great example of 
how to engage people’s 

hearts, talents and finances 
through a highly creative and 

exhilarating experience.”
- TFN Alumni Impact Evaluation Survey

Individuals

TFN inspires and encourages 

people to open up their hearts 

and minds to new opportunities 

to make a difference in the lives 

of others, and see the impact of 

their support. It provides a unique 

opportunity to connect first-hand 

with grassroots organisations, 

their leaders and beneficiaries to 

experience the joy of giving. 

Corporations

TFN provides meaningful 

and memorable engagement 

opportunities for staff and 

clients. Our partnerships with 

corporates, whether it be via 

our events, matched funding or 

skilled volunteering programs, 

demonstrate social responsibility 

in action. 

Private foundations

TFN provides a credible avenue to 

support pre-screened grassroots 

non-profits that are providing 

solutions to tackling our most 

persistent problems. TFN Live 

events are also a great way to 

expose children to the practice of 

charitable giving. 

Government

TFN encourages and incentivises 

the private sector to give to their 

communities by providing a 

platform to showcase innovative 

non-profits and opening 

opportunities to match fund events. 

Grassroots Non-Profits

 TFN provides a platform for 

small, and often unknown, 

non-profits to receive vital 

capacity building services, 

reach networks efficiently and 

en masse to help grow their 

organisations and thus amplify 

their impact. 

No single organisation can create 
systemic change alone. Collaboration is 
key. We traverse all sectors yet remain 
independent, whilst striving to build a 
fairer society for all.
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Look at what we accomplished together. 
We have:

SYDNEY: 
5 events 
$800,909

2017 
Impact at 
a glance

TFN LIVE: 
OUR 

CROWDFUNDING 

EVENTS 

facilitated

$1,304,331
million 

plus

$250,000
value leveraged in-kind support, 
including legal services, 
mentoring, measurement and 
evaluation and accounting

and 684 
donors connecting 
with the non-profits 
after the events.

in 5 cities (Sydney, 
Melbourne, Perth, 
Brisbane & Canberra)

with more than

1380
people joining our 
collective giving 
movement

to support

33 grassroots 
non-profits and 
social enterprises 

at 11
flagship live 
crowdfunding events

CANBERRA:
1 event
$86,300

BRISBANE: 
1 event 
$103,600

PERTH: 
1 event 

$39,915

MELBOURNE: 
3 events 

$273,607
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Snapshot of 
non-profit 
programs 
supported in 2017

Cambodia 1

Philippines 1

Timor-Leste 1

Papua New Guinea 1

Uganda 1

We work to address the needs 
of grassroots non-profits that 
operate across a range of 
social issue areas. Our deep 
understanding of the sector and 
ability to bring these groups 
together is distinctive to our 
model and lies at the heart of 
what we do. Here’s a snapshot of 
the program areas we supported 
in 2017*.

*Please note, single programs and non-profits often serve multiple beneficiary groups

WA 2

VIC 8

QLD 4

ACT 3

Community 
development 14

Youth 13

Health & wellbeing 12

Employment 12

Children 9

Women & girls 7

Education 7

Socially disadvantaged 6

Rural and remote 
communities 6

People living with a 
disability 4

Homelessness 4

Aboriginal and Torres 
Straits Islander 3

Victims of violence 3

Poverty 3

Social justice and 
welfare 2

Victims of crime or 
abuse 2

Ex-offenders 2

Refugees and asylum 
seekers 1

NSW 11

Snapshot of non-profit 
programs per region 
supported in 2017
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2017 Event 
calendar and 
supported 
non-profits 
and social 
enterprises

Jan 31 Mar 1 Mar 22

Apr 6 Jun 1

Jul 26 Sept 6

MelbourneMelbourne

Sydney

CanberraSydney

BrisbaneSydney

SydneyPerth

MelbourneSydney

Supported organisations

Brewing for Change $28,705

Youthworx $23,705

Property Initiatives Real Estate (PIRE) $30,535

Total $82,945

Supported organisations

GG’s Flowers $28,680

Women’s Centre for Health Matters $29,310

Mental Illness Education ACT $28,310

Total $86,300

Supported organisations

batyr $138,960

Bairo Pite Clinic $139,060

BackTrack $140,389

Total $418,409

Supported organisations

Vanguard Laundry Services $26,310

Stroke Association of Victoria $20,850

First Australians Capital $37,960

Total $85,120

Supported organisations

Grameen Australia $49,408

Manjeri $32,800

Kokoda Track Foundation $33,408

Total $97,426

Supported organisations

Health Justice Australia $29,250

Share the Dignity $35,200

Hope Centre Services (Mimi’s House) $39,150

Total $103,600

Supported organisations

St Kilda Gatehouse $37,063

Eat Up $31,113

Satellite Foundation $30,060

Total $93,236

Supported organisations

STREAT $29,803

Global Sisters $30,403

Wesley Mission $30,303

Total $90,709

Supported organisations

Eagle RAPS $39,810

Kookaburra Kids $33,310

BREED $37,310

Total $101,430

Supported organisations

Fair Game $12,055

Teach Learn Grow $16,155

Classroom of Hope $11,705

Total $39,915

Supported organisations

Musicians Making A Difference $35,414

KidsXpress $39,031

Information Cultural Exchange $30,814

Total $105,241

Event Partners
PwC, Social Traders, Social Ventures Australia, The Difference 
Incubator, SEFA, Centre for Social Impact Swinburne, Social 
Enterprise Finance Australia, Impact Investing Australia

Event Partners
Snow Foundation, Canberra Airport, Clayton Utz, Deloitte, 
Aspen Foundation

Event Partners
Macquarie Group

Event Partners
AMP

Event Partners
Myer Family Company

Event Partners
Silverchef, Morgans, Queensland Community Foundation, 
Clayton Utz

Event Partners
Clayton Utz, JB Were

Event Partners
AMP

Event Partners
KPMG

Event Partners
Lotterywest

Event Partners
VIVID Ideas, Creative Partnerships Australia, PwC

Jun 6 Jun 14

Oct 19Sept 21
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2017 
Impact at 
a glanceTFN LEARN: 

OUR CAPACITY 

BUILDING 

INITIATIVES

21
pitch coaching workshops teaching 
42 non-profit leaders how to clearly 
articulate their funding needs.

“TFN created a space that not only gave 
much needed funds to organisations 

but it also provided the staff with skills 
(pitch, presentation) that can be difficult 

to access in the not-for-profit space. 
Especially via in-kind support.”

- TFN Alumni Impact Evaluation Survey

7
non-profit mentor matches with 
corporate CEOs via Kilfinan Australia. 

10
TFN Alumni referred into Benojo 
corporate partnerships workshops.

4
white label live crowdfunding 
events, teaching other organisations 
to run their own TFN-style live 
crowdfunding events, collectively 
raising $573,563 for 13 programs.

1
thought-leadership event featuring 
celebrated international speaker 
Professor Norman Drummond CBE 
on leadership in challenging times.

Launched our TFN Alumni 
portal ‘Roots of Change’ 
a valuable resource for donors 
and social entrepreneurs alike, 
which shares all the stories of 
social change that have been 
funded through TFN.
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The Power 
of the Pitch

Your pitch is so much more than 
a summary of your organisation’s 
funding needs. It’s a reflection 
of your past, your future, your 
dreams and vision. Storytelling is 
the most powerful way to engage 
listeners and inspire action. 
TFN has coached hundreds of 
non-profit leaders in the art 
and science of storytelling, 
helping them to articulate 
their value proposition clearly 
and succinctly, and to shape 
their narrative into something 
compelling and motivating. 

TFN’s head pitch coach, Rob 
Irving says pitching starts with 
two truisms; it’s not about you, 
it’s about the audience. And, it’s 
not about what you say, it’s about 
what they notice, what they think 
and feel, and ultimately, what 
they do. Here, Rob and one of 
our Alumni leaders, Vicki Condon 
from Raise Foundation talk about 
their experiences.
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Q: What are the fundamental 
principles of a compelling pitch?

One over-arching fundamental in winning pitches 

is possessing a practical appreciation of the process 

and the purpose. Simply put, these four pitch P’s: 

1) Purpose: the crystal-clear idea of your WHY in a 

nutshell - and conveying that to the audience with 

clarity and conviction. As Simon Sinek says in his 

TedTalk, people don’t buy what you do, they buy what 

you believe in. Just ask Vicki! 2) Passion: it’s at the 

heart and soul of every pitch. 3) Planning: aka Mapping. 

Vicki’s six-minute pitch was so well structured. Strong 

opening, pressing need, proven program model 

and tangible benefits well-explained and a clearly 

articulated ask. 4) Performance on the day. The delivery 

- voice, body language, energy audience engagement. 

Q: What stood out about Vicki’s pitch?

Vicki exudes compassion, conviction and passion for 

Raise Foundation›s life-changing programs for young 

people. That’s what shined through in her pitch, in her 

voice, in her face, in her heart. She won the audience 

over with her substance and sincerity.     

Q: What’s the most important element to 
nail when delivering a captivating pitch?

The story. Everyone can tell stories. We all do every 

day - in cafes, at work and home, with friends, family, 

colleagues and, importantly, with audiences. Nothing 

triggers emotion and action, like a real-life story well told.

Q: Nearly all the presenters at TFN events 
deliver their pitches with passion. 
What are some tips to achieve this?

The most powerful person you can be is yourself. I’ve 

had the privilege of knowing Vicki for quite a while 

and I’m delighted to say it was great because her true 

persona and unbounding energy shone through so 

vividly in her pitch.  

Q: What are some of the common 
pitfalls when pitching?

First, nerves - nearly everyone experiences nerves - for 

better or worse. The body betrays or portrays what is 

going on inside you. The good news here is that we 

can channel our nerves into positive and powerful 

energy - as Vicki and her co-presenter Tess did so 

beautifully in the Raise pitch. 

Second, lack of purposeful practice. It’s the most 

neglected aspect in presentation land. People spend 

most of their preparation time on building the 

PowerPoint deck to the point of perfection and little 

or no time on practicing the delivery. Research tells us 

that voice and body language represent about 90% of 

the audience impact equation, so it’s really critical. 

Third, the “who”. That is, not doing the work 

to throughly analyse the target audience - 

working out exactly who they are, what they do, their 

interests, needs, desires wants, worries. Once you 

know that, you can define the responses you want 

from them.

Q: What’s your “why” when it comes 
doing want you do? 

Unquenchable belief that every single person possesses 

potential to achieve so much. My passion and purpose 

is being dedicated to inspiring people and helping them 

be the best they can be.     

Rob Irving,
Head Pitch Coach, TFN

Q: In 50 words, can you pitch what 
Raise Foundation does?

More young Australians die by suicide than any other 

cause. They’re also disengaging from education and 

employment. Raise creates thriving communities 

by empowering young people to become resilient, 

capable and connected through our best practice youth 

mentoring programs in high schools.  We provide free 

TAFE training, counsellor support and comprehensive 

evaluation to prove and improve our impact. 

Q: Tell us a bit about your experience in the 
pitch coaching workshop with Rob?

Welcoming, engaging, challenging! Rob was amazing, 

he taught us a proven process to share our story, and 

how to deliver it in a compelling and inspiring way. He 

really helped us identify the parts of our pitch that were 

worth keeping, and the parts that needed to be further 

developed to have the greatest impact. Rob used 

humour, intellect and passion to inspire the spark within 

us, which helped us to overcome our nerves and tell an 

honest account of our work to the TFN audience.

Vicki Condon,
Founder and CEO, 
Raise Foundation

Q: What was it like first pitching at a 
TFN event?

Pitching at a TFN event is a truly extraordinary 

experience. It’s the combination of electricity and 

generosity in the room that creates a mood of 

anticipation and excitement. And, the result is a 

wonderful spirit of giving and receiving that feels 

quite magical. What is unique is the bond that is 

built between the charities, who feel less like we 

are competing for funding against each other and 

more like we are sharing in the wonder of a unique 

experience, and that enables us to provide support and 

encouragement for each other. There is not just one 

successful charity at the end of the event, every charity 

receives a gift, which means we can all celebrate 

together. What more could you want?

Q: With the benefit of experience, 
what might you change next time?

The timing of the pitch is so important, and to get that 

right, we really needed to practice it over and over. I can 

still hear Rob’s voice saying to practice the pitch in the 

car, with friends, with family, even with the dog, and I 

wish I had done more of that practicing. The speaking 

time flashes past so quickly, and I remember thinking 

that I hadn’t said everything I was planning to say.  

Practice would have helped with that.

Q: How has the TFN pitching coaching 
has impacted your organisation?

It is a gift in itself to have experienced the TFN pitch 

coaching with Rob. Of course, the funding from TFN 

goes such a long way for an organisation like ours, and 

the pro bono gift that we received from KPMG on the 

night has also been so generous and added so much 

value to Raise. But, being able to communicate our 

story in a more succinct and compelling way is a skill 

that TFN gave us which we continue to use repeatedly 

now. We have been able to win so much more support 

since learning how to pitch properly with Rob and TFN, 

so we’re extremely grateful.

See Vicki’s pitch at rootsofchange.org.au
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White Label 
Events

If taken to scale, we know that the model can have 

a profound impact on donor-engagement for the 

non-profit sector, and in the process re-frame 

what philanthropy means for everyday Australians. 

But as a small organisation, TFN’s impact is limited 

by our capacity to stage events and by the size of 

our growing network. 

So, we’re sharing the art and science of our 

methodology through a white label offering as 

a fee-for-service. This way other non-profits, 

businesses, foundations and government-entities 

can stage their own livecrowdfunding events with 

confidence, enabling them to showcase their own 

programs, CSR strategy, or community partners, 

and meaningfully engage their staff.

A highly flexible offering, we have already 

run pilot events for cross-sector clients with 

enormous success. We’re now ready to scale 

this offering in 2018.

Thousands of people have 
already experienced the magic 
of TFN’s compelling pitch-and-
pledge events, with hundreds of 
grassroots non-profits receiving 
millions of dollars in the process. 

Find out more at 
thefundingnetwork.com.au/tfn-learn
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White Label 
case study #1
Hunter, New England & 
Central Coast Primary 
Health Network 
(HNECCPHN) 

(August 2017)

“We loved working with TFN 
to stage our Pitch Night event. 

Their insight and experience 
was a key ingredient in making 

the event a massive success.”
- Kevin Rigby, HNECCPHN

In 2016, Strategic Initiatives and 

Relationships Manager, Kevin 

Rigby came along to a TFN live 

crowdfunding event in Sydney with 

his Chairperson Jane Schwager 

AO. Following that, HNECCPHN 

approached TFN with a request 

to adapt our model as a form of 

‘participatory grant-funding’. They 

invited over 100 Primary Health 

Network stakeholders from the 

region to an event where they hear 

from pitches and allocated $200,000 

of government innovation funding 

to four local, grassroots primary 

healthcare providers.

The HNECCPHN team ran an open 

applications campaign, based on 

TFN’s method, including a selection 

panel of healthcare specialists. They 

received over 50 applications from 

small (<$1m) health organisations 

supporting disadvantaged 

communities across the region. The 

four finalists were: Where there’s a 

Will, Pius X Aboriginal Corporation, 

Hunter Health & Rehabilitation and 

Orange Sky Laundry, all of whom 

attended TFN’s professional 

pitch-coaching workshop.

An extensive invitation campaign 

over eight weeks secured around 

120 guests, many coming from 

distant parts of the region. On the 

evening of August 3rd, they gathered 

at the Novotel in Newcastle. Each 

guest received a $1,600 ‘monopoly’ 

pledge cheque, which they then 

pledged enthusiastically to the 

organisations in $400 increments, 

following four compelling pitches. In 

the end, total funds pledged on the 

night were $162,400 with additional 

top-ups and network connections 

to follow. The atmosphere was 

electric and feedback from everyone 

involved was extremely positive, 

including some federal Department 

of Health guests. Local media 

coverage was equally glowing and 

HNECCPHN have re-engaged 

TFN to help run a similar event in 

Tamworth in 2018.

The Cerebral Palsy Alliance (CPA) fundraising team came 
to our final Sydney event of 2016 and had a brilliant time, 
confirming their confidence in the model.

Of the many excellent programs 

run through the alliance, they 

wanted to tell a story about the 

range of innovations supporting 

clients with Cerebral Palsy at 

different life stages. So, they 

selected three programs; a 

cytomegalovirus (CMV) early-

detection program for pregnant 

mums, an early-intervention 

program enabling babies and 

toddlers with cerebral palsy to 

learn-through-play, and a program 

providing rugged, affordable 

wheelchairs to children with 

cerebral palsy in Bangladesh.

All three researchers attended 

TFN’s specialised pitch-coaching 

workshop together. Although they 

had over 50 years of clinical and 

research experience combined, 

none had actually ever pitched 

for funding. So, it was a wonderful 

bonding, learning experience that 

equipped them with the right 

structure, and tips and tricks about 

the art of a six-minute pitch. 

On the night of Wednesday 10th 

May 2017, over 120 of Cerebral Palsy 

Alliance’s guests gathered at the 

office of Clayton Utz in Sydney to 

hear the three pitches and some very 

moving stories from the advocates, 

in particular the mother of a boy with 

cerebral palsy who had benefited 

recently from one of the programs. 

Under the guidance of MC James 

Valentine, over $125,000 was 

pledged across the three programs, 

along with a series of offers to make 

valuable connections for pro-bono 

support. Furthermore, the quality 

of connections and engagement 

on the night has led to significantly 

improved donor relationships and 

conversations for CPA.

White Label 
case study #2
Cerebral Palsy Alliance 

(May 2017)
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Barbara Kamler
Pitch Coach

Our board Our team Our consultants

Anita Jacoby
Director

Lisa Cotton
Co-Founder and 
Chief Executive

Mark Osborn
Chairman

Gemma Salteri
Director

Justin Scanlan
Director

Marion Webster OAM
Director

Roslyn Mogan
Director

Shaun Kamler
Director 

Deborah Hook
Board Observership

Karl Rozman
Board Observership

Tom Hull
General Manager 

Andrea Heffernan
State Director – Victoria

Jerome Fink
Finance Manager

Nina Stott
Marketing and 

Communications Manager 

Tom Trout
Non-Profit 

Partnerships Manager

Phillipa Edgar
Non-Profit Manager 

(until Aug 2017)

Suz Lee
Digital Operations 
& Events Manager 

(until Aug 2017)

Sue Stewart
Office Coordinator 

(volunteer)

Rob Irving
Head Pitch Coach 

Patrick Lindsay AM
MC 

James Valentine
MC 

Vicky Dodds
Pitch Coach 

John Loebmann
Pitch Coach and MC 
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Corporate foundations 

AMP Foundation

Equity Trustees

Macquarie Group Foundation

Philanthropic foundations 

Barr Family Foundation

English Family Foundation

Eureka Benevolent Foundation

Frederick Mulder Foundation

GMG Foundation

Hantomeli Foundation

Nelson Meers Foundation

Peter Hunt Family Foundation

Steve Lawrence Social Innovation Fund

The Snow Foundation

TNA Foundation

Weir Anderson Foundation

Government

Creative Partnerships Australia

Lotterywest

In-kind supporters

AMP Capital

Baker McKenzie

James Logie-Smith

Karen Williams

KPMG

 

Alliance partners

Australian Communities 

Foundation

Benojo

Good2Give

Good Foundations

Kilfinan Australia

The Growth Project

Our 2017 partners 
and donors

We wouldn’t exist without our partners, 
donors, 200+ founding members and 
annual supporters. Everything we 
do is made possible because of their 
generosity, enthusiasm, and dedication. 
So, a huge thank you! And, thanks to 
everyone who believes in the power 
of our collective giving movement to 
create a more equitable society. 

Individuals

Anita Jacoby

Bill and Heather Webster

Bill Marynissen

Craig Betts

Cynthia Nadia

Debra Eckerlsey

Emma Hogan 

Gemma Salteri and 

Angus Hutchinson

Geoff and Ros Morgan

James Kirby

John Cary

Julian Harris

Lizanne Knights

Mangala Martinus

Mathew Alvarez

Marion Webster

Nadia Badawi

Rebecca Gorman 

and John Sevior

Mark and Lucy Osborn

Paul and Lenore Robertson

Paul Bide

Richard Hedley

Rob Keldoulis

Sally Treeby

Steve Ward

Trevor Thomas

Event co-host partners

Aspen Foundation

Canberra Airport

Clayton Utz 

Centre for Social Impact Swinburne

Deloitte

Impact Investing Australia

JB Were

KPMG

Morgans

Myer Family Company

PwC

Queensland Community 

Foundation

Silver Chef

Social Enterprise Finance Australia

Social Traders

Social Ventures Australia

The Difference Incubator

VIVID Ideas
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Capacity building 
services and 
other income

The Funding Network Australia Limited now operates solely in 
its own right as a Public Benevolent Institution (PBI), but was 
previously also the Trustee for the Funding Network Australia 
Ancillary Fund until that fund stopped trading in August 2016. 
This report consolidates the most recent audited annual 
accounts for both those entities. When reading this summary 
report please note that:

 These accounts are for the year ended 30 June 2017 

whereas the financial and statistical data elsewhere in this 

report reflects the 2017 calendar year. 

 The Funding Network Australia Ltd retains 10% of all 

pledges at TFN flagship crowdfunding events as a 

contribution towards operating expenses.

 In addition to running crowd funding events TFN 

undertakes capacity building activities for its Alumni and 

other not-for-profits. This revenue is included in the 

“Capacity building services and other income” line.

2017 ($)

Revenue

Event pledged donations 1,621,389 

Donations/grants 882,879 

Capacity building services and other income 100,864 

Total Revenue 2,605,132 

Outgoings

Project distributions 1,482,081 

Operating expenses 798,573 

Total Outgoings 2,280,654 

Surplus for 2017 324,478 

Breakdown of Operating Expenses

Salary and staff related costs 622,297 

Admin, marketing and other expenses 86,461 

Consultancy expenses 20,314 

Direct costs of service delivery & TFN flagship 

crowdfunding events
69,501 

798,573 

Equity

The Funding Network Australia Ltd 742,279 

Total 742,279 

2017 
financials 

Revenue
$2,605,132

Outgoings
$2,280,654

Operating 
Expenses
$798,573

Event pledged 
donations

Donations/grants

Project 
distributions

Operating 
expenses

Salary and staff 
related costs

Admin, marketing 
and other expenses

Consultancy 
expenses

Direct costs of service 
delivery & TFN flagship 
crowdfunding events

5. Sustainable organisation

Build internal capabilities underpinned by a culture 

of innovation, collaboration and agility, and develop 

systems and processes to accommodate growth 

with increased revenue streams.

Our vision 
for 2020 

Our strategy to 2020 builds on 
our existing goals and heralds 
a new chapter for TFN; it shifts 
the expressed purpose of TFN 
from that of being a donor-
centric organisation running 
live crowdfunding events, to 
a more nuanced purpose of 
being a capacity builder for 
grassroots non-profits. 

1. Enable the growth of grassroots 
non-profits and use as a showcase 

Amplify the impact for 36 grassroots non-profits per 

annum by providing rich conditions to support their 

growth by hosting live crowdfunding events and 

engaging individuals, influencers, corporations and 

government in the work of our Alumni.

2. Replicate our model to broaden 
our reach and increase our 
financial sustainability

White label TFN methodology and provide 

specialist resources to grassroots non-profits and 

corporations to spread practices into new areas and 

geographies, and ultimately deepen our impact.

3. Increase our recognition as a 
thought-leader in collective giving

Being sought after as an informed and 

prominent voice in grassroots giving and 

community capacity building by providing 

thought leadership, commentary and 

advocacy in partnership with others.

4. Sought after capacity-builder by 
the philanthropic, government 
and corporate sectors

Provide coaching, training tools, and human 

resources that can amplify the work of 

grassroots non-profit organisations. 
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Get in touch

The Funding Network Sydney

Level 7, 1 Chifley Square, Sydney NSW 2000

E: info@thefundingnetwork.com.au

The Funding Network Melbourne 

Level 19, 567 Collins Street, Melbourne VIC 3000


