
Application Form

Date and location of the TFN event you are 
applying for
Sydney, Wed 9 Nov 2016

Your organisation name
free to

ABN number
45 613 017 682

Organisation website
www.freetomelbourne.org



Facebook Page
https://www.facebook.com/freetofeedmelbourne/

Any other social media accounts you use
https://www.instagram.com/freetofeedmelbourne/



2015

Presenter name
Loretta Bolotin

Presenter’s short biography
Loretta has worked with many asylum seekers and 
refugees within the humanitarian sector for the last 8 
years, both in Australia and The Middle East, 
including through roles at the Australian Red Cross 
and Life Without Barriers. Loretta has a Masters in 
International Human Security from Sydney 
University. She is passionate about tackling the 
issues of unemployment and social isolation 
experienced by people seeking asylum.

Advocate Name
Isabelle Johnson

Advocate’s statement of support
Free To provides a truly innovative response to the 
significant challenges faced by asylum seekers in 
gaining meaningful employment. Empowered by 
sharing their skills and stories with ordinary 
Australians, asylum seekers also broaden their 
community connectivity. Support for funding their 
own preparation kitchen is crucial to continuing this 
project's impressive growth.

Describe your organisation and what you do
free to feed is a hands-on training and employment 
program run by not-for-profit social enterprise, Free 
To Ltd. The program uses an innovative 
engagement model - a pop-up cooking school - as a 
meaningful employment and isolation-busting 
opportunity for asylum seekers and refugees.

Outline the social issues that you are primarily 
working to address.
Asylum seekers and refugees experience 
disproportionate levels of unemployment due to a 
range of complex and intertwined barriers, including 
unrecognized qualifications, no local work 
experience, uncertain visa status and English being 
a second language. These issues can lead to a 
sense of hopelessness, social isolation and poverty.

Core team members of your organisation
Loretta Bolotin - Co-founder, Board Director and 
CEO; Daniel Bolotin - Co-founder, Board Director 
and Program Manager; Jo Green - Board Director; 
Jessica Compton - Board Director; Veronika Drago - 
Board Director; Isabelle Stevens- Volunteer 
Communications Manager; Aaron Greco - Pro Bono 
Corporate Engagement Manager; Samantha Hoff - 
Pro Bono Lawyer from FreeHills; Vanessa Nitsos – 
food industry Consultant.

What year was your organisation established?

Geographic focus of your organisation 
Domestic programs only

Describe the activity you want to use $10k for, 
either as part of your operations or a specific 
program.
Additional funding support is required to realise the 
potential of the program’s growth and to set up a 
registered commercial kitchen, as a headquarters for 
storage and preparation, and also to be developed 
into a microenterprise hub, supporting and training 
refugees and asylum seekers in a range of food-
related micro-enterprises.

Who are the beneficiaries of your organisation's 
work?
Any asylum seeker or refugee who is unemployed 
and experiencing barriers to accessing training and 
meaningful employment opportunities in the food 
industry is eligible to apply.
Participants are referred to the program by 
organisations such as the Asylum Seeker Resource 
Centre and Red Cross.

What are the expected outcomes and how will 
you measure them? 
The registered commercial kitchen is an absolutely 
critical plank in the sustainability of the pop-up 
cooking school and all the benefits it brings. The 
kitchen  will be constructed and up and running 
within three months of receipt of funds. The storage 
and prep capacities of the space will underpin all 
classes. In addition, free to feed will host 1-2 
corporate team-building workshop per week there. 
Success will also be measured by the number, and 
quality, of successful food micro-enterprises 
nurtured and developed out of the space, in 
partnership with program beneficiaries.



How much will this activity cost in total, and 
therefore how much would $10k from TFN 
contribute?
The total budget for the kitchen construction project 
is $29,450. free to feed has already leveraged 
enthusiastic community support to attract $6250 in 
in-kind contributions, including architectural design, 
tiling, painting and plumbing. If the program were to 
receive $10K, it would make crowd-
fundraising the balance more achievable.

How many people would $10k impact and what 
difference would it make to their lives?
he free to feed program has 4 core support areas: 
training; career guidance; mentoring; hands on (paid 
) work experience. The program is currently limited 
in its capacity to impact on large numbers, due to 
the lack of a kitchen base. With the development of 
this kitchen, free to feed will, over the next 24 
months, expand to engage a minimum of 50 
refugees and asylum seekers. In addition to support 
in the core areas, the program enables each 
participant to build valuable connections with people 
in the community, develop practical industry 
knowledge, and put interpersonal and 
communication skills into practice.

What in-kind services or goods do you need (not 
including funding or fundraising)? 
We would like help to develop our ongoing program 
evaluation framework, to incorporate a more user-
friendly, customized booking system and to receive 
advice on logistics and operations .




