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Please tell us a short story about someone who has benefited from this funding.
Hilda Namotova is an example of someone who benefited from funding raised at the TFN event. The 
funding was used to purchase a pickup truck for our community farm. Prior to having the truck, Hilda was 
required to walk long distances or catch unreliable transport to the farm each day. The pickup truck was 
often used to ferry Hilda and the local team who did not live on site to and from the farm. This saved the 
team considerable travel time and meant they were able to spend longer hours down at the farm, 
significantly improving their productivity.

Additionally, prior to having a pick-up, Hilda and other staff would catch unreliable transport such as boda 
bodas (motorcycles) to the nearest town to find out the latest market prices of produce, purchase fish 
feed and other farm inputs. The return trip would usually take up most of the day because of the distance 
and condition of the roads. Following the purchase of the truck, Hilda and other members of the team 
were able to access the markets much quicker, allowing them more time to focus on other operational 
aspects of the business. Their work on the farm contributed to the development of the school’s 
sustainable model.

Please describe the impact that the specific TFN funding has had.
The TFN funding was used specifically to purchase a pickup truck for our community farm. The farm was 
a key element of our sustainable school model, in which community enterprises employed locals and 
provided revenue to help cover the school’s operating costs. The pickup truck provided flexibility and 
mobility for our farm team, saving significant amounts of time and increasing operating efficiency.

Please provide a quantitative breakdown of how TFN funds have been used
At the TFN event, we raised $31,500 which is $11,500 more than we initially pitched for. We spent 
$20,000 on purchasing the second hand Toyota Hilux pickup truck and then we used $11,500 to expand 
our fish farm operations, where we expanded our pond infrastructure and re-stocked the farm.



Describe any ways the funding was used that differs from that described your original pitch
The funds were used as described at the TFN event, including to purchase a pickup truck and expand the 
fish farm operations (see Q7).

How many people have been affected by programs or activities that were supported with TFN
funding?
The farm team benefited from the TFN funding as the pickup truck reduced long trips to the farm and 
markets, boosting productivity. The truck also contributed to professionalizing the operations of the farm, 
including reducing its isolation from the markets.  Today, there are 358 primary aged students being 
educated at the Erinah Manjeri Mixed Primary School. In addition to the students presently enrolled, 30 
students graduated from our P7 class last year and have completed their formal primary education at 
Manjeri.

What measures did you use to assess the impact?
We primarily used qualitative reporting to assess the impact of the pickup truck purchase. Members of our 
Australian team were on the ground at the time and after the purchase, and were able to witness the 
time-savings and efficiency improvements achieved.

Describe three ways that your organisation has changed in the last 12 months since the event
Manjeri has changed significantly since pitching at TFN. In June 2017, the Manjeri Australia team and the 
school’s management decided to accelerate the transition of control and governance entirely to the 
Ugandan team. This mutual decision was earlier than previously planned (with a 2018 exit date planned), 
and was catalysed by a shift in the working relationship between the two teams following disagreements 
on how we could best work together moving forward. The Ugandan team were seeking greater autonomy 
in decisions and were seeking earlier independence. Although we would have liked to continue to develop 
our sustainable education model and build the school’s management capacity, our working relationship 
deteriorated to a point where this was no longer viable. Respecting that it is their school and community, 
and that self-sustainability has always been the ultimate goal, we came to the conclusion the best solution 
was to accelerate the transition and make the school fully independent immediately.

From June 2017, the Manjeri School Project ceased providing financial support and began its transition. 
At that time, both the school and its businesses were operating at the best level since we partnered with 
the school in 2008, and the school had a clear and achievable pathway to financial sustainability. All 
operations and governance decision have since been made by the local Ugandan team. Regrettably, the 
Manjeri Australia team now has limited access to information on the operations of the school and we 
anticipate that the school will face intermittent challenges based on some of the skill gaps in the Ugandan 
management team.

As an organisation, Manjeri has been focused on transitioning control and governance to the Ugandan 
team and has not identified a future project to pursue. Manjeri is currently undergoing a self-assessment 
process to consolidate our leanings, identify our next steps and consider how we could improve on our 
sustainable education approach. During this period without a project, Manjeri has ceased fundraising.



Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
Yes

How much and from whom?
We received at least $10,000 of additional funding through people we met at the TFN event.

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
No

How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
Yes

How much and from whom?
The $10,000 from subsequent funding involved pitching to RMIT university and the pitch training 
significantly helped in the delivery of the speech at the uni. 

What were some of the other benefits of participating in TFN?
The ability to share our vision to an engaged and receptive crowd was a great source of enthusiasm for 
our team. It gave us the confidence to share our story with new people, which can at times be an 
intimidating task. Importantly, the TFN experience connected us to a community of supporters and 
ongoing mentors who have contributed greatly to our organisation.

Do you have any other comments or feedback  on the TFN experience or funding process?
Our team cannot speak more highly of the TFN experience. Beyond the financial support, the sense of 
confidence we gained from connecting to such an engaged audience and the ongoing mentoring we have 
received from members in the TFN community have both been invaluable. Thank you for the opportunity 
to take part!




