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Please tell us a short story about someone who has benefited from this funding.
When twenty year old Sharon came to STREAT, she’d been unemployed and on Centrelink payments 
for over five years since leaving school in Year 10. School had always been hard with her having been 
assessed as dyslexic and as having a learning disability. Subsequent to school she had also been 
diagnosed as having depression, anxiety and anger issues. When she came to STREAT she was also 
struggling with both methamphetamine use and a disruptive family life which, had resulted in her leaving 
home to live with her grandmother. 

Sharon was charged with a range of criminal offences, and she was due for sentencing at the 
Magistrates Court when STREAT got involved with her. We advocated on her behalf and she was put 
into a diversionary program at STREAT, rather than going off to prison. She got a Good Behaviour Bond 
of two years.

After six months of intensive support, hospitality vocational training and work experience she graduated 
from STREAT on August 2017, immediately starting her employment at a leading chocolate company. 
She remains employed and regularly drops in to visit the STREAT team.

Please describe the impact that the specific TFN funding has had.
Despite the major crisis in Victoria’s youth justice system, in May 2017 we decided to push ahead with the 
Thyme Out project irrespective of the major delays we anticipated at the Parkville youth prison.  We 
recruited a new Youth Worker, Craig, with extensive youth justice experience and he and the team have 
been busy this last year undertaking: 
- Intensive case management, support and training with young people at every stage in the juvenile 
justice system (accessing legal help, attending court, on parole, on remand, in prison).
- Weekly outreach with local Police with high risk young people
- Assertive engagement with the courts and other service providers to have STREAT positioned as a 
diversion program and to gain referrals eg Neighbourhood Justice Centres
- Revising our life skills curriculum with information on legal rights and how to navigate the juvenile justice 
system 
- Design of professional development training to upskill STREAT’s hospitality staff to work more 
intensively with young people in the system.



Please provide a quantitative breakdown of how TFN funds have been used
The full $30,000 of funding has been used to part fund a new Youth Worker role at STREAT specifically 
to work with young people in the juvenile justice system.

Describe any ways the funding was used that differs from that described your original pitch
Although we have used the funding for a new Youth Worker position as planned, we had to make been 
major changes to the project's implementation.  

Over this last year the Victorian juvenile justice system has been in crisis. The whole system has 
undergone a youth justice review, building works were needed to repair the extensively damaged 
Parkville and Malmsbury prisons following months of youth riots, and the management of the youth 
prisons was moved across into the adult system at the Department of Justice and Regulation (DJR). 
These major changes have caused delays of over a year with the opening of our new cafe and bakery 
which was originally expected in mid 2017 and now expected in mid 2018. Despite these delays at the 
prison site, we pushed on with the Thyme Out project and have instead been working with this cohort of 
young people at our Cromwell flagship site which opened in March 2017. This has been far from ideal 
because it’s very challenging to get a young person and their prison guards on day release to Cromwell, 
but we have managed to achieve this in the interim for this cohort. As soon as we gain access to the 
prison site, we’ll also transition this site into the Thyme Out program as originally planned.

How many people have been affected by programs or activities that were supported with TFN
funding?
Outreach program: We’ve had a total of 560 contacts with young people whilst undertaking outreach with 
the Police. Each of these has included providing social and recreational activities, and advice, support 
and help navigating the system as needed.
Intensive programs: We’ve worked intensively with 8 young people coming through the justice system 
(either on parole, remand or in prison). On average we’ve worked with each of these young people for 
over 160 hours across 6-8 months, providing case management, specialist services, training, work 
experience, transitions into employment, and ongoing support as needed post graduation.    

It has cost STREAT at least $6,000 to work with each of these young people intensively. By way of 
comparison, it costs the community $20,815 Police cost for every offence they commit, $10,666 for the 
cost of each criminal incident, $9,128 for each court finalisation, $114,000 p.a. for their costs of being on 
remand, $521,00 p.a for them being in juvenile detention (Indigenous Incarceration: Unlock the Facts, 
2017, PwC). Many of our young people have already cost the community millions of dollars – like the 
young man who came to STREAT after 6 years imprisonment for armed robbery; the young man who’d 
stolen 22 cars; the young woman up on manslaughter charges; and the young man on 67 charges. For 
the disproportionately high number of these young people who are Indigenous, their life expectancy has 
now dramatically dropped to 47 years compared to the 80+ years non-Indigenous Australians enjoy.



What measures did you use to assess the impact?
Outlined below are key quantitative and qualitative measures:

- Belonging: Young people rated their sense of belonging at STREAT at 99% and they gave the program 
a 94% rating.

- Healthy work: 72% of the young people successfully graduated from STREAT this last year, and 86% of 
these were employed or in further training six months post their graduation. In contrast, recent research 
has shown that 76% of young people coming out of custody in Victoria will be back within prison within a 
year (Red Cross, 2018).

- Healthy home: STREAT assisted 100% of young people in its intensive programs to maintain or improve 
their housing situation.

- Healthy self: 92% of young people in STREAT’s intensive programs improved their wellbeing whilst at 
STREAT.

And in the words of our young people: 
 “People welcome you every single time, every single day. I think it’s just that you all really do care about 
us. It’s easy to feel you belong if someone cares. Not many people care in my world.”
“I learnt stuff, got skills, and got my shit together here. And I know how to behave and keep a job now.”
“It’s hard to say how or why, but a sense of connection slowly grows up over you, like a friendly plant.”
“As soon as I got out of jail I knew where I wanted to be.....Thanks for taking me back.”

In short, we know that we can work with young people facing enormous challenges and provide them with 
a future outside of prison.

Describe three ways that your organisation has changed in the last 12 months since the event
- STREAT has increased its capability to work with juvenile offenders: STREAT’s Chief Impact Officer Dr 
Kate Barrelle is a Clinical and Forensic Psychologist with nearly two decades of work with young 
offenders. With the employment of a new Youth Worker in her team, we have focussed on deepening her 
team’s capability to work with this cohort.

- STREAT has become well recognised and positioned in the sector for its work with juvenile offenders 
and high risk youth: over the last year STREAT has provided advice and training regarding high risk 
young people to Victoria Police, Child Protection workers, school leadership groups, Afghani and Somali 
community programs; it has been involved in the Harper-Ley Review, the review of Victoria’s strategic 
framework on social cohesion, and had membership on a panel reviewing high risk young people in the 
community.

- Building a stronger evidence-base for public policy: STREAT has just applied for a Victorian government 
grant to undertake a significant piece of research with Social Ventures Australia to demonstrate the return 
on investment working with young juvenile offenders. The Thyme Out program will feed directly into this 
research.



Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
Yes

How much and from whom?
About $10,000 ($5,000 from an AMP staff member as part of the AMP's Big Zipper event, and matched 
by the AMP Foundation). We are also still in conversations with a potential donor we met at the event. 

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
No

How important was TFN funding in helping you achieve your objectives this year?
We would have found it difficult to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
No

What were some of the other benefits of participating in TFN?
- Sector networking – we met some other social enterprises that we have maintained contact with. We 
have also provided one of the other participants Global Sisters with coffee grounds for a coffee body 
scrub they are making. 
- Fundraising support – one of the TFN event attendees undertook fundraising for STREAT this year as 
part of the AMP’s Big Zipper event in Sydney. His contributions were then matched by the AMP 
Foundation which resulted in over $10,000 of further support for STREAT’s programs (funding nearly 2 
young people through STREAT’s training program). 
- Introduction to a potential funder – since the event we’ve continued conversations with a potential funder 
and we’re hopeful that we’ll work on a project together in this upcoming year. 
- Expanded visibility – to date the majority of our supporter base and visibility has been in Victoria, but the 
TFN event helped broaden this further to Sydney.

Do you have any other comments or feedback  on the TFN experience or funding process?
This last year has been STREAT’s biggest year to date. Thanks for helping make this possible!




