
Application Form

Date and location of the TFN event you are 
applying for
Sydney, Wednesday 1 March 2017

Your organisation name
Bairo Pite Clinic

ABN number
54 121 715 446

Organisation website
www.bairopiteclinic.org www.bairofoundation.org



What year was your organisation established?
2,010

Geographic focus of your organisation
International programs with Australian HQ 

List any overseas countries in which you 
operate
Timor-Leste

Facebook Page
https://www.facebook.com/bairopiteclinic

Any other social media accounts you use
https://www.facebook.com/Bairofoundation/

Presenter name 
Dr Chris Fenton

Presenter’s short biography
Dr Chris Fenton was in General Practice in Rose 
Bay in Sydney for 25 years. His interest in Timor-
Leste began in 1999.
Since 2006, he assembled a team of motivated 
professionals and liaised extensively with the 
Timor-Leste Government and the Ministry of 
Health to support Bairo Pite Clinic.
Working along-side Dr Dan Murphy and the team 
of professionals, Dr Fenton’s aim for BPC is to 
make the greatest possible contribution to 
healthcare for the people in Timor-Leste.

Advocate Name
Helen Moorfoot



Advocate’s statement of support
Timor -Leste, is a post conflict country, only independent from occupation since 2002,  with 40% of the 
population living in poverty. It is only 40 minutes from Darwin and it is estimated that 10% of its population 
were killed for assisting Australian Servicemen during WWII. Health is their major challenge and we must 
help to build the capacity of the next generation of Timorese health professionals. BPC achieves a 
phenomenal amount of care on a tiny budget and the generosity of a few.

Describe your organisation and what you do
Bairo Pite Clinic Australia (BPCA) is the Australian based fundraising operation for Bairo Pite Clinic - 
Timor-Leste (BPCT).Our goal is to help change the health of a nation.
Our narrative is simple – to continuously address the multitude of serious health issues currently affecting 
1.3 million people, provide enhanced access to free health care and to ensure at all times we meet the 
ever changing needs of the people in Timor-Leste.

Outline the social issues that you are primarily working to address.
Community Health
Primary Care. Around 300 people attend daily  
Tuberculosis - delivering approximately 30% of the TB treatment in the country. 
Maternity Care - ANC and delivery 90 babies per month. 
Family planning 
Malnutrition 
HIV Management. - providing services for more than 50% of the national case load
Dental care for around 30 people per day
In patient care 50 in patient beds
BPC employs over 100 East Timorese Staff including three newly trained Timorese Doctors.

Core team members of your organisation
East Timor
Dr Jeremy Beckett - Medical Director
Dr Dan Murphy - Founding Director
Fi Oakes - Clinic Manager
Australia
Dr Chris Fenton - CEO
Ross Taylor - Chairman of the Board
Associate Professor Dr Clare Nourse - Head of Medical Advisory Committee

Describe the activity you want to use $15k for, either as part of your operations or a specific 
program.
Timor-Leste is desperately in need of primary health care. With help from Cuba, Timor-Leste has been 
able to train many hundreds of new doctors but the further post-vocational education and clinical 
supervision for these doctors is extremely limited. At  Bairo Pite Clinic we are highly motivated to provide 
newly-trained Timorese  doctors with a high quality learning environment in  which to develop their clinical 
skills. With a number of Australian-trained GPs on our long term staff, we are well placed to deliver Family 
Medicine training in partnership with the Ministry of Health and the Royal Australian College of Surgeons. 
However, we do have financial needs with respect to expanding our consulting rooms and training centre, 
and with respect to paying the salaries of the Timorese doctors that we employ.



How much will this activity cost in total, and therefore how much would $15k from TFN contribute?
Salaries for two Timorese doctors:      $15,600pa 
Expansion & refurbishment of consulting rooms:     $20,000
Therefore a TFN contribution of $10,000 will make a significant difference to our ability to continue our 
mission to build their capacity for the benefit of the health of some of the poorest people in Timor Leste.  
The salaries of these doctors are necessary to allow us to support their continued learning, and a 
contribution from TFN will reduce this element of burden on our budget.

Who are the beneficiaries of your organisation's work?
The community around Bairo Pite and Dili, some of the poorest people.
They cannot afford to pay for health care in private clinics and do not have the fare to attend at the national 
hospital. Many of the patients would not seek help if they had to pay or find funds to travel to a clinic.
We have a strong emphasis on Primary Care, Maternal and Child Health, Malnutrition, TB and HIV.

How many people would $15k impact and what difference would it make to their lives?
Our doctors will gain a wide range of experience in caring for a broad spectrum of disease and health 
issues, including TB, HIV, general medicine, general practice, malnutrition, antenatal, maternity, 
peadiatrics as well as minor injury. They will be involved in every department of the clinic.
The learning opportunities and capacity development under supervision of international colleagues will 
equip them for a future in community medicine.  In the short term they will be providing care to many of the 
300 patients per day who attend for medical services, and in the longer term will be empowered by having 
their skill set and knowledge enhanced by their time at the clinic.  Thus improving the health outcomes for 
patients long into the future.

What are the expected outcomes and how will you measure them? 
Improved knowledge and skill amongst the local medical profession. 
We will be conducting baseline studies of clinical competency, with ongoing monitoring and evaluation. 
The doctors will keep a learning log, detailing their attendance at in service training and they will provide 
case studies.
We hope that by this contribution to their development as doctors, we will improve health outcomes for the 
patients and contribute to achievements of health targets.

What in-kind services or goods do you need (not including funding or fundraising)? 
Medical Consumable sent to the Clinic.
Long term volunteers - over 6 months. Both medical professionals and non medical professionals.




